COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(QA/QI)
COMMITTEE

AGENDA

May 19, 2010
2-4pm.
ChildNet Youth & Family Services
2931 Redondo Ave
Long Beach, CA 90806

QUALITY IMPROVEMENT (QI) MEETING
2:00 -3:00 p.m.

Introductions & Review of Minutes*

Co-chairs: Norma Cano, Ph.D. and Janet Fleishman, LCSW

Both our chairs are out today due to trainings and other QA meetings. Ann Lee will fill in and
chair the meeting today.

Clinical Issues
> Peer Reviews Policy: Review the current policy for MDs to see if it meets need.
» Staff credentials — review is currently underway

Patient Rights Office
» Request to Change Provider Report, 3 Quarter* — Please make sure to fax the logs by
the 10" of every month. This is MANDATORY!!! Logs should be submitted even if there
was no request to change provider.
> Please contact Ted Wilson at (213) 738-6192 or TWWilson@dmbh.lacounty.gov if you notice
that your clinic/site is not listed in the report.
» The fax number for logs is (213) 365-2481.

ACCESS Center* — Please see handout for menu of services and contact info.

QI Handbook — more info to come

Vi

Cultural Competency Committee Report

o The Cultural Competency is now a full-fledged committee instead of a sub-committee of
the QI Division.

e The committee is looking to expand its membership to be reflective of the community
served — including clients and family members from ethnic, racial, and cultural groups,
providers, and community partners, etc.

e The next meeting will be held on Wed, June 9" from 1:30-3:30 p.m.

o Please contact Ann Lee at (562) 435-3027 if you are interested.

e The LA County Cultural Competency plan submission due date is in July.

Vil

State Indicator Report, March 2010

Linkage/Referrals on 800 Line to Primary Care Physicians*

Summary of Mental Health Referral Thru 800 Line*

Language Line Report*

Abandoned Calls & Total Calls Received*

e Abandoned calls is defined as a hang up after 30 seconds.

e There are a higher number of abandoned calls for Spanish speakers.

YVVY

VI

State Outcomes Survey - State has not yet notified of survey dates.

Legible handwriting — all paperwork must be legible — Applies to all staff including MDs.

Continued Next Page
Page 1 of 2




COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(QA/QI)
COMMITTEE

AGENDA

May 19, 2010
2—-4pm.
ChildNet Youth & Family Services
2931 Redondo Ave
Long Beach, CA 90806

QUALITY IMPROVEMENT (Ql) MEETING

SA8 Provider Directory — 1 copy per clinic or contract agency site

2:00 =3:00 p.m.
(continued from previous page)

X

> Please make this available to consumers in the waiting area.

» Providers may printout additional copies if needed from the DMH website.
Xl Ql Handbook - more info will come at a later date.
Xl SA8 Quality Improvement Project (QIP) Update — Brief report still in progress.
Xl Ql Announcements

* Handouts
Next Ql Meeting:
Wednesday, June 16, 2010
2-3 p.m.

ChildNet Youth & Family Services

- 2931 Redondo Ave, Long Beach, CA 90806
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COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE AREA 8 ADMINISTRATION

QUALITY ASSURANCE/QUALITY IMPROVEMENT

(QA/QI)
COMMITTEE

AGENDA

May 19, 2010
2-4p.m.
ChildNet Youth & Family Services
2931 Redondo Ave
Long Beach, CA 90806

QUALITY ASSURANCE (QA) MEETING

3.00 —4:00 p.m.

Co-chairs: Norma Cano, Ph.D. and Janet Fleishman, LCSW
Both our chairs are out today. Ann Lee will fill in and chair the meeting today.

Audits
e State System Review
e EPSDT audits: none scheduled since the April meeting
o Inpatient audits: none scheduled for May
e Auditor Controller: South Central Health and Rehab Program — May 24, 2010

n

QA Technical Assistance & Training
e QA Review for Directly-operated Providers
o New Tool not yet developed; should not be using the original Tool released
o 33 Providers will be required to review a small sample of records for compliance with State
client plan requirements
= QA/Compliance have developed review tool
= Compliance is preparing data
= QA staff will prepare the review tools for each Provider
e CCCP training module — presented at Program Head meeting; will be making a few final
adjustments then will be released to District Chiefs for distribution to their Providers
e Unique Progress Note family therapy situations
o Type of activity — individual therapy because no family therapy choice
o Parent on phone, client with therapist — do not check telephone box because face-to-face
time
e Group Services powerpoint- will incorporate voiceover then sent to District Chiefs for distribution
to their Providers
e Group Services Bulletin —currently being drafted. Will be released with the powerpoint
o Brief Assessment drafts

Clinical Records
e DMH Integrated Behavioral Health Information System (IBHIS) — reviewing products from RFP
bidder in early June
e AB3632 consent

v o Corrected information from April QA meeting — if client has both private insurance and Medi-
Cal and parent only consents to bill Medi-Cal, CANNOT claim to Medi-Cal because can’t
claim private insurance therefore must claim to AB3632.

o Wil be distributed as Revenue Management Bulletin
o Original to be filed in Revenue folder; copy in clinical record
\Y Q&A

Next QA Meeting:
Wednesday, June 16, 2010 - 3 to 4 p.m.

ChildNet Youth & Family Services
2931 Redondo Ave, Long Beach, CA 90806
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